District Health Assessment for Multiple District 4 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 34 0 34 0% 0 1 -1 787 0 787 76 85 9 -1.13% 831 23 53% 56 5 68% 35% 0% 12% 8 3 2nd VDG
4C2 T(24) 46 0 46 0% 0 2 -2 1131 0 1131 110 118 -8 -0.70% 1,173 25 52% 29 14 28% 46% 2% 13% 0 1 GST
4C3 T(24) 39 0 39 0% 1 1 0 938 0 938 135 113 22 2.40% 923 24 44% 3 0 7% 44% 0% 15% 5 0 GMT
4C4 54 0 54 0% 0 2 -2 1835 0 1835 200 242 -42 -2.24% 1,924 34 30% 28 23 100% 44% 0% 20% 10 5
4C5 T(5) 48 0 48 0% 1 2 -1 1227 0 1227 169 280 111 -8.30% 1,399 26 42% 14 25 94% 48% 0% 8% 7 4
4C6 T(24) 38 0 38 0% 0 0 0 942 0 942 79 107 -28 -2.89% 990 25 47% 0 0 100% 39% 0% 16% 10 0
4 A1 48 0 48 0% 0 0 0 1667 0 1667 107 168 -61  -3.53% 1,734 35 42% 0 0 88% 27% 0% 4% 7 0
4 A2 60 0 60 0% 0 0 0 1711 0 1711 122 130 -8  -047% 1,714 29 42% 0 0 7% 40% 0% 8% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1045 0 1045 93 117 -24 -2.25% 1,047 35 30% 0 0 100% 40% 0% 20% 3 0 2nd VDG
412 59 0 59 0% 1 6 -5 1528 0 1528 224 253 -29 -1.86% 1,557 26 49% 38 69 100% 53% 5% 36% 15 10
413 58 0 58 0% 5 0 5 1325 0 1325 339 131 208 18.62% 1,129 23 52% 0 0 97% 48% 2% 24% 9 3
414 T(24) 28 0 28 0% 0 0 0 1014 0 1014 110 141 =31 -2.97% 1,120 36 50% 0 0 100% 39% 0% 1% 4 0 GST
415 T(24) 41 0 41 0% 0 2 -2 844 0 844 13 112 1 0.12% 831 21 56% 42 1" 46% 49% 0% 20% 8 0
4L6 51 0 51 0% 3 1 2 1302 0 1302 241 134 107 8.95% 1,295 26 53% 4 17 82% 47% 2% 16% 1" 5
634 0 634 0% 1" 17 -6 17296 0 17296 2118 2131 13 -0.08% 17,667 27 46% 30 164 83% 43% 1% 16% 108 35
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District Health Assessment for Multiple District 4 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 392 0 392 24 26 2 -0.51% 402 28 29% 0 0 1% 57% 0% 14% 10 0
9L 6 0 6 0% 0 0 0 230 0 230 15 14 1 0.44% 242 38 0% 0 0 67% 50% 0% 33% 0 0
19N 76 0 76 0% 0 1 -1 2139 0 2139 227 295 -68 -3.08% 2,251 28 47% 17 1" 87% 37% 1% 9% 9 0
190 40 0 40 0% 0 1 -1 1127 0 1127 18 129 11 -0.97% 1,178 28 43% 70 10 60% 38% 0% 5% 7 0
198 59 0 59 0% 0 1 -1 1616 0 1616 130 144 -14  -0.86% 1,650 27 37% 53 13 53% 37% 5% 7% 13 0
195 0 195 0% 0 3 -3 5504 0 5504 514 608 94 -1.68% 5,723 28 41% 46 34 69% 39% 2% 9% 39 0
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District Health Assessment for Multiple District 36 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 1 -1 766 0 766 63 83 -20 -2.54% 790 25 52% 33 9 55% 45% 0% 0% 8 0
36 R T(24) 32 0 32 0% 0 0 0 684 0 684 89 62 27 4.11% 673 21 53% 0 0 69% 31% 0% 13% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 577 0 577 57 55 2 0.35% 594 20 59% 0 0 31% 31% 0% 10% 6 1 2nd VDG
36G T(24) 24 0 24 0% 0 0 0 629 0 629 72 100 -28 -4.26% 688 26 50% 0 0 38% 50% 4% 17% 0 0 2nd VDG,GST
116 0 116 0% 0 1 -1 2656 0 2656 281 300 19 -0.71% 2,745 23 53% 33 9 49% 39% 1% 9% 14 1
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District Health Assessment for Multiple District 49 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 1076 0 1076 122 81 41 3.96% 1,066 34 22% 0 0 84% 41% 0% 25% 6 0
49B T(24) 21 0 21 0% 0 0 0 652 0 652 33 50 17 -2.54% 672 31 0% 0 0 29% 62% 0% 19% 6 0
53 0 53 0% 0 0 0 1728 0 1728 155 131 24 1.41% 1,738 33 13% 0 0 62% 49% 0% 23% 12 0
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District Health Assessment for District 50 through March 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 54 0 54 0% 1 2 -1 1392 0 1392 189 159 30 2.20% 1,413 26 41% 42 17 96% 30% 0% 19% 14 0
54 0 54 0% 1 2 -1 1392 0 1392 189 159 30 2.20% 1,413 26 41% 42 17 96% 30% 0% 19% 14 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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